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Public and Stakeholder Engagement 
Developing a vision for mobility could not occur without an intentional and inclusive 
public process—one with a continuous and thoughtful approach to engaging 
the community and empowering stakeholders. A key principle of the AMP is an 
understanding of local dynamics, gained through a process of collaboration with 
and consensus of the community. Through this, the AMP is reflective of the local 
knowledge and lived experiences of Alexandrians, as well as the issues that they face 
now and expect to face in the future.
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caret-down Pop-up events in late 2019 identified a range of community priorities and also helped spark 
conversation about major community needs.
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The planning process included tens of thousands of engagements, many of  
whom attended meetings, listened to presentations, participated in surveys,  
or submitted comments.
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These key engagement events yielded incredibly insightful public input  
that was critical in shaping the direction and content of this plan as well  
as important considerations for staff in plan implementation. The plan was  
shaped through a compilation of public input, information on trends and best 
practices, Interdepartmental Work Group and Advisory Committee discussions,  
and targets, goals, and policies from other City plans. 
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Key Engagement Activities 
The following sections provide a high-level overview of the AMP engagement 
activities. More information on the participants and feedback received for these 
activities can be found in Appendix III-B: Civic Engagement Findings Summary. 

In-person engagement occurred often and early in the planning process and 
resulted in quality feedback that informed the development of the AMP. Early in-
person engagement also provided a strong baseline of information as the COVD-19 
pandemic forced a shift to virtual engagement in early 2020 throughout the rest of 
the AMP process. 

Visioning Process
The planning process began in June of 2019 and focused on the development of a 
vision and guiding principles for mobility in Alexandria that shaped the development 
and priorities of the AMP. 

In order to develop the vision and guiding principles, the AMP Team launched a 
feedback form that received over 800 responses. This visioning survey encouraged 
aspirational planning ideas while recognizing the importance of prioritization. In doing 
so, the feedback form asked the following questions:

	• What are three words that come to mind when you think about your  
ideal vision for mobility in Alexandria?

	• What are the most important factors in how you choose to get around  
on a normal day?

	• What are the most important opportunities for the future of mobility  
in Alexandria?

	• What are the biggest challenges to the future of mobility in Alexandria?

	• When developing a transportation strategy for Alexandria, we should  
focus most on…

	• What things do you think Alexandria should invest in the most?

Answers and key words from the visioning feedback form informed the development 
and finalization of the AMP vision and guiding principles, with safety, convenience, 
accessibility, and choice emerging as major desires from the community.
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Innovation Forum
In October 2019, the AMP team held an Innovation Forum focused on how 
innovative travel options and technology will influence Alexandria in the context of 
the development of the AMP. The forum consisted of an open house-format with 
informational boards and an “Ideas Wall,” an overview presentation by City staff, 
interactive polling of attendees, and a panel discussion featuring local and national 
mobility experts. The event was attended in-person by 50 Alexandrians and 
nearly 250 watched the event recording via Facebook. The “Ideas Wall” prompted 
participants to think about the definition of innovation, how it should be applied to the 
Alexandria Mobility Plan, and ideas from other cities that Alexandria should explore. 
The ideas that emerged at the Innovation Forum were later tested in focus group 
meetings and draft plan strategies in advance of the draft and final AMP release.

In the summer 2019 
visioning survey, we 
asked Alexandrians 
“What are three 
words that come to 
mind when you think 
about your ideal 
vision for mobility  
in Alexandria?”
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Community Champion Meetings
The AMP Team hosted meetings with community champions to further solidify 
the direction of the planning process and partake in discussions with community 
leaders representing various organizations or constituencies. These meetings were 
held at various local businesses throughout Alexandria and featured informal, 
roundtable-like group discussions. Community champions also helped to disseminate 
information to their constituents throughout the planning process. 

The community champion meetings helped inform the City’s strategy for engaging 
and hearing from hard to-reach populations, in addition to better understanding the 
unique needs of low-income residents and people of color in Alexandria. Some of the 
key themes expressed were connections to jobs and opportunities, connections 
between transportation and affordable housing, and safe and reliable transit.
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Stakeholder Group Meetings
City staff also met with several local and regional stakeholder groups throughout 
the planning process to inform them of AMP effort. Meeting attendees included the 
Alexandria Federation of Civic Associations, the Alexandria Chamber of Commerce, 
the Eisenhower Partnership, the City of Alexandria‘s Bi-Weekly COVID-19 Community 
Response Group, and more.

Interdepartmental Coordination Meetings
Three interdepartmental coordination meetings were held at key milestones during 
the AMP process, including scoping, strategy development, and performance 
measures development, in addition to ad-hoc smaller coordination meetings on more 
specific topics. The following departments were involved:  

	• Department of Planning and Zoning

	• Alexandria Police Department

	• Alexandria Fire Department

	• Department of Community and Human Services

	• Alexandria City Public Schools

	• Department of Information Technology Services

	• Department of Recreation, Parks and Cultural Activities,

	• Department of Transportation and Environmental Services 

City staff from these departments were also given the opportunity to review 
and provide feedback on the draft AMP document. These meetings provided an 
opportunity for staff to share relevant initiatives and policies, helping to ensure that 
efforts are coordinated across City departments. 
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Advisory Committee Meetings
The Alexandria Mobility Plan Advisory Committee (AMPAC) provided continuous 
input to City staff throughout the AMP process. AMPAC membership included 
representation from the Transportation Commission as well as the Alexandria 
Chamber of Commerce, the Federation of Civic Associations, the Alexandria 
Commission on Persons with Disabilities, and the West End Business Association. 
Among other focuses, the AMPAC was provided with summaries of public and 
stakeholder feedback and worked collaboratively to ensure the AMP process was 
responsive and adapted to community feedback and needs.

The AMPAC met nine times throughout the course of the plan development process, 
with emphasis on the following topics:

	• June 2019 – Visioning 

	• August 2019 – Vision and Guiding Principles 

	• October 2019 – Innovation Forum and Plan Organization 

	• December 2019 – Draft Key Performance Indicators 

	• January 2020 – Strategy Development (Streets and Supporting Travel Options)

	• March 2020 – Strategy Development (Transit and Curb Space and Parking)

	• November 2020 – Strategies and Plan Development 

	• December 2020 – Plan Development 

	• January 2021 – Preparation for Draft Plan Release
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Priority Pyramid Activity 
A ‘Mobility Priorities’ activity was promoted in November and December 2019 via 
pop-up events, stakeholder meetings, as well as online. The activity prompted 
Alexandrians to select from a collection of ‘building blocks’ that represented 
components of the transportation system such as traffic management, pedestrian 
and bicyclist safety, and transit, and rank them in order of personal importance. 
The activity sought to replicate the real-world choices that must be made in 
transportation decision-making given constraints such as space, funding, and time. 
The identification of priorities, as well as the discussions and feedback that emerged 
from the activity, shaped the major themes of the AMP and helped to identify 
strategies that would address the top priorities of the community.

Neary 700 priority pyramids were completed both in-person at pop-up events 
and in a digital version available online. These activities identified a range of community 
priorities and also helped spark conversation about major community needs.
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Pop-Up Events
The AMP team held seven pop-up events in November and December 2019. These 
events yielded over 450 unique interactions and conversations with Alexandrians 
from across the city. Pop-ups were an effective tool for outreach because it enabled 
more residents and visitors to participate in the planning process who might not 
otherwise engage. It is important to hold events and meet people where they are in the 
city to get a more representative understanding of community sentiments, as opposed 
to requiring people to take time out of their schedules to attend a formal public 
meeting that may not be happening in their home neighborhood. 

Pop-ups were held at the below locations across Alexandria.

Alexandria  
City High  

School
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Focus Groups 
Two rounds of focus group meetings collected community-generated ideas from an 
engaged audience to inform eventual AMP polices and strategies. The ideas collected 
were considered in the context of other inputs (such as City staff insights and best 
practices) and against the AMP vision and guiding principles. These focus groups 
helped test potential draft strategies in smaller group settings, enabling the City to 
refine ideas before taking them to the broader public. The ideas heard in the focus 
group meetings were collected, reviewed, crafted into draft strategies, and shared 
with the broader community at citywide engagement events for consideration for 
inclusion in the plan. 

Round 1
The first round of focus groups significantly influenced the Streets and Supporting 
Travel Options chapters of the AMP. Six focus group meetings were held in 
February 2020 and included 72 total participants. 

Three additional focus groups with 43 total participants were held digitally in 
March 2020 to enhance participation and accessibility to the planning process. 

Round 2
The second round of focus groups sought to gain input for the development of the 
Transit and Curb Space and Parking chapters of the AMP. Three focus group 
meetings were held in April and May 2020 and included 14 total participants in 
three geographically-based groups. Due to the continuing effects of the COVID-19 
pandemic, all Round 2 focus group meetings were held digitally.
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Virtual Town Hall
A live, virtual town hall event was hosted in October 2020 to present and discuss 
draft strategies for each plan chapter. The event included an overview presentation 
followed by a question and answer session. While the overview presentation only 
included a select subset of draft strategies per chapter, a full document of all draft 
strategies was made available online for public review along with a recording of the 
presentation. An online feedback form also was launched at this meeting, which was 
used to collect public input on support for draft strategies in advance of the draft 
plan release. 

Based on public feedback on the draft strategies, the City sought to strengthen well-
received and popular strategies, simplify language for strategies that were not well 
understood, and refine or eliminate strategies that were understood but unpopular 
and not tied to parallel City goals, policies, or plans. 

More information on process, participants, feedback received, outcomes, and 
detailed summaries of each of these activities can be found in Appendix III-B: Civic 
Engagement Findings Summary.

Draft Plan Release Public Comment Period 
Feedback Form
A public feedback form was launched in conjunction with the release of the draft plan 
in Spring of 2021. The form was open for approximately one month and available 
on both mobile and computer platforms in English and Spanish. The development 
of the plan considered all public input to date received through numerous activities, 
as noted above. The draft plan feedback form solicited input about which strategies 
and guiding principles are the most important to the public, which strategies 
the public wants to see implemented first, if the public’s vision is captured in the 
plan, and how to make the plan successful. With approximately 545 responses, 
including hundreds of open-ended comments, the public provided insightful and 
thoughtful feedback on the draft plan.  

The public feedback was reviewed, summarized, and shared with Department 
heads, City leaders, and the public via the City’s website. The feedback informed 
how the plan was finalized. Many project-specific comments will help inform project 
implementation in the future.  

More information about specific questions, responses, and themes can be found in 
Appendix III-B: Civic Engagement Findings Summary.  
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Generally, most respondents (72 percent felt that the draft plan addressed at 
least some of their priorities.  Many open-ended responses indicated a desire for 
improvements that were already included in the draft plan, such as a focus on traffic 
management or pedestrian and bicycle facilities. Based on this interpretation of the 
feedback, no major overhaul of the document appeared necessary. The following 
list highlights the more substantive adjustments that staff made to the plan. These 
changes largely respond to specific feedback that was received from multiple parties 
that help align the plan better with the City’s Strategic Plan and other related efforts, 
provide greater clarity, and ensure the City delivers an actionable, comprehensive 
plan:

	• Stronger emphasis on traffic management strategies (Smart Mobility chapter)

	• Recognition of autonomous vehicles as a potential disrupter to ensure that 
Alexandria will be prepared from a policy perspective (Smart Mobility chapter)

	• New strategy focused on maintaining our roadways proactively and equitably 
(Streets chapter)

	• Inclusion of adopted pedestrian and bicycle network from the the Pedestrian and 
Bicycle Chapter update in 2016

	• New strategy to promote electric vehicle usage based on recommendations in 
the recent Council-adopted Alexandria Electric Vehicle Charging Infrastructure 
Readiness Strategy (Parking and Curb Space chapter)

	• Adjustments to metrics:

	• Greater clarity and consistency with City Strategic Plan

	• Additional metrics related to accessibility for persons with disabilities

	• Addition of baseline information (existing conditions) and stronger connections to 
metrics and already-established targets from other City plans

	• Addition of Implementation Appendix to track plan progress and develop timelines 
for reporting 

These edits to the plan document were communicated via email to all feedback form 
respondents who requested to receive updates, as well as the Alexandria Mobility 
Plan Advisory Committee (AMPAC) and chairpersons of all boards and commissions 
met with during the draft plan release and comment period.  These interested 
parties were given an opportunity to weigh in further, but no concerns or additional 
plan edits were received.
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Five pop-up events were held to promote availability of the draft plan and 
invite community members to review and provide comments. In light of 
the ongoing COVID-19 pandemic, these pop-up events were held outdoors 
in a low-touch, Centers for Disease Control (CDC)-compliant manner at the 
following locations:
•	 Global Foods: April 17, 2021
•	 West End Farmers Market: April 25, 2021
•	 Southern Towers: April 29, 2021 
•	 Potomac Yard Vaccine event: April 28, 2021
•	 George Washington Middle School  

Vaccine event: May 1, 2021

Promotional Events and Board/Commission Presentations
The draft plan was released on March 
31, 2021 and included a month-
long public comment period. The 
availability of the draft plan was 
announced and promoted via City 
eNews and email blasts, weekly social 
media posts on City platforms, English 
and Spanish posters on DASH buses, 
and in-person pop-up events. 

City staff also attended several board 
and commission meetings to present an overview of the draft plan, including the 
Transportation Commission, Commission on Aging, Commission on Persons with 
Disabilities, Environmental Policy Commission, and Traffic and Parking Board. An 
additional presentation was given to the Eco-City Academy.


